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HRD 3.0 } HRD 4.0 >

Focus on Authority only. Facus on Competency Focus on Authority and Focus on Talent (someone

HR is HRM. No training or only. HR is HRM + HRD. Competency. HR is HRM +  who have Cempetencies

just only on-the-job train-  AlMOst training courses Strategic HRD. Use IDP, that match Authority). HR

ing. are aim for up Technical based on Competency push all effort in Talent
Skills and some knowl- model, aim for fulfill Core Management.

edge. & Functional Competen-
cies of Job Position.

From HRD 0.0 - HRD 4.0

Development of HRD in each era

In HRD 4.0 era. We focus on Destiny of everyone in organization. HR must YOUR

push effort to find their Identities. Try to replanning IDP based on their coaﬂ:s":ﬂzﬂocy 7
Strengthes and Unallowable Weaknesses. And try to rearrangement their sk
jobs, roles, teams, even department for create “The Perfect Team”

A
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www.workingtribes.com
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Steps to create a successful IDP program

1. The foundations

2. ldentify and focus on skill gaps
3. Craft the plan
4
5

. Smooth execution
Evaluate the result and iterate

A TIMBEOUND
STRATEGY

2018 Workforce Learning Report



Building High Performance Workforce
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DIDP Road map for Staff
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